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Pharmaceutical companies benefit patients, society and the economy

Developing new medicines requires long-term investment and managing
high uncertainty
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The growing importance of the pharmaceutical industry

Economic returns from innovative medicines

Evidence from Europe (EU)

€1 — €5.67

Every €1 invested generates €5.67 in economic
value in the EU (EFPIA 2026 study)

EFPIA Brussels report WifOR

Approx. ¥30 trillion

Sales Already Supported by Japan’s
Pharmaceutical-Related Industries

+¥12.8 trillion / 1 million+

Added value and jobs that could be created
by 2040 under a growth scenario

“Drug discovery and advanced medicine” selected as one of 17
strategic fields in Japan’s Growth Strategy

https://www.efpia.eu/media/iymhhttr/how-innovation-drives-health-and-growth-in-europe-assessing-the-return-on-investment-of-innovative-medicines.pdf

Sources: EFPIA 2026 study (economic impact per €1 invested in innovative medicines); industry estimates of domestic pharmaceutical sales and a growth scenario (2040). %
efpia

JPMA PPC material https://www8.cao.go.jp/iryou/kanmin_kyogikai20260710/shiryo3 6.pdf
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Urgent challenges facing the pharmaceutical industry

Domestic challenges Impact on patient access

Challenges in valuing innovation at launch
and patent-period price maintenance

Drug lag and loss delay access to treatment

)

New medicines approved abroad

Clinical trial environment
below global standards

4 R
Drug lag and loss, and challenges New medicines approved abroad
in accessing innovative medicines 140+ medicines
remain unapproved in Japan'
\_ J

manufacturing investment development of solutions”
Summary: https://www.mhlw.go.jp/content/10808000/001462594.pdf

Insufficient incentives for *
FY2024 MHLW Special Research Project, research group on “Survey of drug loss and Efpla



https://www.mhlw.go.jp/content/10808000/001462594.pdf

Drug lag and loss are worsening further

Cost containment pressure

— MFN policies take shape
U—.‘ Drug price cuts - -
— Lesij predictable olicies \ 4 = Japanese drug Prices Drug lag and loss
P P affect US prices worsening further
\ \ Patients in Japan
For some new medicines Impact on decisions Delays or

about development

and launch in Japan

Several companies report delayed
or forgone launches in Japan?

e ———— ...

Treatments available abroad
remain unavailable in Japan

I forgone launches ‘ ‘ .

20

Urgent action is needed ahead of the FY2027 reforms

%k
2PhRMA survey (July 2026, 15 member companies). Three associations’ presentation to the Chuikyo Drug Pricing Subcommittee (26 August 2026), pp. 8-9. e.I:pla *
Diagram: based on EFPIA DAY 2025 materials and EFPIA recommendations. lllustrates impacts on some new medicines.



EFPIA Japan “Survey on Drug Discovery-Related Investment”
— Policy changes affect future investment decisions — Comeies ndcatng nention to educeor

answers allowed

Future investment concerns: drug pricing policy If desired policy changes are implemented —
is the biggest barrier intention to expand investment n=14
Concerns about additional future investment in the Japanese market (top 3 selected)
" In-licensing
6 companies
[ 1st
M 2nd
TER N=16
Clinical trials
(o) .
46% 11 companies
4 4
3
2
1 1 1 1 1 1 1
_ . Manufacturing
Appropriate launch ITax incentives and Tax incentives and Regulatory Speed from approval Healthcare and Impact of foreign Other 7 Compan ieS
growth on par witl pricing and price subsidies for R&D subsidies for capital environment to reimbursement patient access (excl. pricing policies
other countries maintenance under investment pricing)
MFN
= Clinical trials = Manufacturing = In-licensing
Note: Investment intentions under hypothetical conditions. The number of respondents differs between the left and right charts; Source: EFPIA Japan “Survey on Drug Discovery-Related Investment” (July 2026)

the figures do not show changes in the same companies’ intentions.

Desired policy changes

Appropriate launch pricing under MEN policies and price maintenance during the patent period efp’fa *




Four policies advocated by EFPIA Japan

Patented medicines market growth on par with global levels
Target growth on par with the 9.6% average annual growth of G7 markets excluding Japan

Internationally competitive launch prices
Recognize the value of innovative medicines, with prices on par with major advanced economies

Price maintenance throughout the patent period
Ensure a predictable pricing environment that supports continued development and launches

Reinvest efficiencies from social security reform into innovation
Use the resources generated to recognize the value of innovative medicines and deliver them to patients

Source: EFPIA-J presentation, Public-Private Council for Strengthening Drug Discovery Capabilities, 10 July 2026 ef *a
https://www8.cao.go.jp/iryou/kanmin _kyogikai20260710/shiryo3 8.pdf pl


https://www8.cao.go.jp/iryou/kanmin_kyogikai20260710/shiryo3_8.pdf

Honebuto and Growth Strategy commit to drug discovery innovation

Aiming for patented medicines market growth on par with global levels

Japan’s Growth Strategy public-private investment roadmap explicitly targets
growth in the domestic patented medicines market on par with global levels.

Honebuto 2026 calls for appropriate valuation at initial listing and a review of pricing
during the patent period, alongside an objective review of the cost-effectiveness evaluation system.

A new public-private forum to develop concrete measures

At the July Public-Private Council meeting, the government announced plans to establish
a new forum under the Council to develop concrete measures for the Growth Strategy.

il
: Reviewing valuation at launch and prices during the patent period

efpia *



Achieving Growth Investment through Drug Pricing Reform
Consistent with National Strategy

Three industry
associations

efpia

Public-Private
Council

\Q) JPMA I Discuss measures
Submit with the government
proposals

RESEARCH PROGRESS = HOPE

Industry presentations at Chuikyo

»

Input to
policy

»

Government

MHLW and other
relevant ministries

»

Budget
allocation

Policy direction

Chuikyo
Deliberate and advise »
on drug pricing
Formal
advice

Growth Strategy
budget

Secure funding
for growth investment

Drug pricing
reform

Incorporate into
drug price revisions
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We call for a market environment that attracts investment to Japan

Four policies advocated by EFPIA Japan

Reforms covering all patented products

Revise the Foreign Price Revise the methodology so that
Adjustment (FPA) innovative medicines are appropriately
methodology valued at launch.

Patented medicines market
growth on par with global levels

Internationally competitive

launch prices
Freeze Market Expansion Repricing,

which lowers prices during the patent
period.

Freeze Market Expansion

Repricing (MER)
Price maintenance throughout

the patent period

Reinvest efficiencies from social Freeze HTA-based Freeze the application of HTA-based
security reform into innovation price adjustments price adjustments.
*
efpia *




Implementing reforms to support patient access and investment

7 il

1
Improving patient access Contributing to economic growth
Deliver innovative medicines to patients Attract domestic and foreign investment
and improve public health to support jobs and industrial growth

EFPIA Japan — advancing concrete policy proposals and constructive dialogue with stakeholders

efpia *
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